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The directors present their report and the financial statements of the company for the period ended
31 March 2004.  The Company was incorporated on 7 December 2000 and commenced trading on
11 December 2000.

Principal activities

ARK Services Limited, which is a subsidiary of ARK Housing Association Limited, has been set
up to develop housing for those who are aged, infirm or disabled, and in need of housing and any
associated amenities.

ARK Services Limited is able to access Special Needs Capital Grant, which is not available to
Housing Associations.

The principal activity in the year was in Aberdeen, and was the development of two sites,
Balnagask Circle and Dubford, with funding from the Grampian Health Board and Communities
Scotland, and funding in kind from Aberdeen City Council.

Business review and future developments

Following the completion of the first three schemes – with practical completion for School Drive
in October 2002, Greenfern in September 2002 and Balnagask Circle in December 2003 - tenants
have moved in and rental income is now being received.  As a result a profit of £7,480 after
interest and depreciation was made for the year.  

Work is ongoing at a fourth site at Dubford and it is expected that this site should be completed in
July 2004. 

In Aberdeen, Rental Income is underwritten by a fifteen year agreement with Aberdeen City
Council.  The Board is confident that the Company will generate adequate surpluses in the
coming years as the new properties come on stream.

The Directors

The Trustees who served during the period are listed on page 1.  The only members of the
Company are those Directors outlined above. Directors are appointed and ratified by the Board
following nomination by the officers of the company or other directors.

Status of the company

The company is limited by guarantee and is governed by its Memorandum and Articles of
Association. Therefore the company has no share capital.  Every member of the company
undertakes to contribute such amount not exceeding £1 should the company be wound up.

The company is a wholly owned subsidiary of ARK Housing Association Limited and as such,
this organisation is a related party of the company.
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Statement of Directors’ Responsibilities

Charities Legislation requires the Directors to prepare accounts for each financial year which give a true
and fair view of the state of affairs of the Company and of the surplus or deficit of the Companies for that
period.  In preparing those accounts, the Directors are required to:

- select suitable accounting policies and then apply them consistently;
- make judgements and estimates that are reasonable and prudent;
- prepare the accounts on the going concern basis unless it is inappropriate to presume that the

Company will continue.

The Directors are responsible for ensuring that arrangements are made for keeping proper accounting
records which disclose with reasonable accuracy at any time the financial position of the Company.  They
are also responsible for safeguarding the assets of the Company and hence for taking reasonable steps for
the prevention and detection of fraud and other irregularities.

The financial statements are prepared in accordance with the special provisions of Part VII of the
Companies Act 1985 relating to small entities.

In preparing those financial statements, the directors are required to select suitable accounting policies, as
described on pages 9 to 10, and then apply them on a consistent basis, making judgements and estimates
that are prudent and reasonable. The directors must also prepare the financial statements on the going
concern basis unless it is inappropriate to presume that the company will continue in business.

The directors are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the company and to enable them to ensure that the financial
statements comply with the Companies Act 1985. The directors are also responsible for safeguarding the
assets of the company and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.

Reserves

General funds are unrestricted funds which are available for use at the discretion of the directors in
furtherance of the general objectives of the charity which have not been designated for any other
purposes.  As the company has only been trading for approximately 2½ years, they are currently trying to
build up a stable reserves position.

Restricted funds are funds which can only be used for particular restricted purposes within the objects of
the charity.  Restrictions arise when specified by the donor or when funds are raised for particular
restricted purposes.

Creditor payment policy

The payment policy which the company works to is to pay all purchases within 30 days or agreed
payment terms and in accordance with creditor payment terms.
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Note 2004 2003
£ £ 

Turnover
Rental Income 55,313 19,221

Scheme Running Costs (4,221) (303)
Depreciation 5 (6,250) -
Administrative Expenses (16,036) (5,945)

Operating Profit 2 28,806 12,973

Interest receivable 3 2,443 2,437
Interest payable 4 (23,769) (6,899)

Surplus on ordinary activities 9 7,480 8,511

The results for the year relate wholly to continuing activities.
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General Restricted Total to 31 Total to 31

Funds Funds March 2004 March 2003
£ £ £ £

Income and Expenditure

Incoming resources
Opening deferred income - 225,597 225,597 380,141
Grants received - 1,039,716 1,039,716 253,768
Interest receivable 2,443 - 2,443 2,437
Rents 55,313 - 55,313 19,221
Closing deferred income - - - (225,597)

Total incoming resources 57,756 1,265,313 1,323,069 429,970

Resources expended

Cost of generating funds:
Capital expenditure - 1,265,313 1,265,313 408,312
Financing costs 23,769 - 23,769 6,899
Depreciation 6,250 - 6,250
Charitable expenditure:
Management and administration 20,257 - 20,257 6,248

Total resources expended 50,276 1,265,313 1,315,589 421,459

Net incoming resources 7,480 - 7,480 8,511

Net movement in funds 7,480 - 7,480 8,511

Total funds at 1 April 2003 15,455 - 15,455 6,944

Fund balance carried forward at 
31 March 2003 22,935 - 22,935 15,455

Represented by:
Fixed assets 1,801,943 538,092
Current assets 328,760 313,744
Current liabilities (261,071) (463,698)
Long Term Liabilities (1,846,697) (372,683)

22,935 15,455
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1. Accounting policies

Basis of accounting

The financial statements have been prepared under the historical cost convention and in
accordance with the Companies Act 1985, the Financial Reporting Standard for Smaller
Entities (effective June 2002) and the Statement of Recommended Practice (SORP)
“Accounting and Reporting by Charities” published in October 2000.

Turnover

Turnover represents rents, service charges, revenue grants from Communities Scotland and
those from Local Authorities less amounts carried forward as deferred income. 

Capital and Revenue Grants

Grants of a capital nature are credited to a deferral account and are released to revenue over
the expected useful life of the relevant asset at the same rate as the depreciation of the asset.
Grants of a revenue nature are credited to income in the period to which they relate.

Incoming resources

All incoming resources are included in the SOFA when the charity is legally entitled to the
income and the amount can be quantified with reasonable accuracy.

Interest is included when receivable by the charity.

Resources expended

All expenditure is accounted for on an accruals basis and has been classified under headings
that aggregate all costs relating to the category.  Where costs cannot be directly attributed to
particular headings they have been allocated to activities on a basis consistent with use of the
resources.

Management and administration costs are those incurred in connection with administration of
the charity and compliance with constitutional and statutory requirements.

Fixed Assets 

The fixed assets relate to land which has been purchased for the construction of properties, and
to building costs and related fees.

Depreciation 

Housing properties are stated at cost, less social housing and other public grants and less
accumulated depreciation.  Depreciation is charged on a reducing balance basis over the
expected economic useful lives of the properties over 80 years.  Depreciation is charged on
these assets on a monthly basis from the year following acquisition /completion.  No
depreciation is charged on land.
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Capitalisation of Interest

Interest on capital borrowed to finance developments during the period of development, has
been capitalised and included in the cost of property.

Fund Accounting

Funds held by the Charity are either:

Unrestricted General Funds
Funds which can be used in accordance with the charitable objects at the discretion of the
trustees.

Restricted Funds
These are funds which can only be used for particular restricted purposes within the objects
of the charity.  Restrictions arise when specified by the donor or when funds are raised for
particular restricted purposes.

2. Operating profit

Operating profit is stated after charging:
2004 2003
£ £

Directors' emoluments - -
Depreciation 6,250 -
Auditor’s fees 1,861 742
Legal and professional fees 1,522 15
Professional support – ARK Housing Association Limited 12,549 4,950

The Company has no employees.

3. Interest receivable
2004 2003
£ £

Interest receivable 2,443 2,437

Interest is receivable in respect of bank deposits.

4. Interest payable
2004 2003
£ £

Interest payable 23,769 6,899

Interest is payable in respect of bank loans and overdraft.
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5. Tangible fixed assets
Freehold
Property

£ 
Cost
At 1 April 2003 1,269,914
Additions            2,309,817

At 31 March 2004 3,579,731

Depreciation 6,250
  

Capital Grants
At 1 April 2003     731,822
Additions 1,039,716

At 31 March 2004 1,771,538

Net book value
At 31 March 2004 1,801,943

At 31 March 2003     538,092

Interest capitalised amounted to £31,404 (2003: £664). 

6. Debtors

2004 2003
£ £

Amounts due from parent undertaking 114,316 53,580
Other Debtors 14,732 15,096

129,048 68,676

7. Creditors: amounts falling due within one year

2004 2003
£ £

Amounts Due to Care Providers 47,364 -
Amounts due to parent undertaking 68,310 27,490
Bank loans and overdraft 23,595 8,460
Accruals 121,802 202,151
Deferred income - 225,597

Other creditors 261,071 463,698
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8. Creditors: amounts falling due after more than one year

2004 2003
£ £

Housing loans 1,846,697 372,683

Loans are repayable in instalments: 
Within one year 23,595 -
Between one and two years 30,499 -
Between two and five years 102,890 17,677
After five years 1,713,308 355,006

Other creditors 1,870,292 372,683

The loans are secured by standard security over the company’s property and bank account.
The loans are repayable by annual instalments.  Interest is charged on the loans at market
rates.

9. General Reserves

2004 2003
£ £

Balance at 1 April 2003 15,455 6,944

Surplus for the year 7,480 8,511

Balance at 31 March 2004 22,935 15,455

10 Restricted Reserves 

At 1
April
2003

Incoming
Resources

Outgoing
Resources

Transferred
to Deferred

Income

At 31
March

2004
£ £ £ £ £

Development Grants - 1,265,313 (1,265,313) - -

11. Related party transactions

ARK Housing Association provides professional and administrative support to ARK
Services Limited. A charge of £40,820 was made during the period and at 31 March 2004
there was a balance of £ 68,310 owed to ARK Housing Association.  In addition, ARK
Housing Association owed ARK Services Limited £114,316 for rents collected on behalf of
ARK Services Limited.
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12 Ultimate parent undertaking

ARK Services Limited is a wholly owned subsidiary of ARK Housing Association Limited,
a registered social landlord in Scotland.  Consolidated group accounts are available from
ARK Housing Association Limited, The Priory, Canaan Lane, Edinburgh, EH10 4SG.

13 Capital Commitments

2004 2003
£ £

Amounts contracted for but not provided in the accounts 813,081 -

Amounts authorised but not contracted for - 1,157,518

813,081 1,157,518

These capital commitments will be funded by a loan facility of £919,350. The balance will
be funded by:

• Communities Scotland
• Aberdeen City Council
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2004 2003
£ £

Income     
Rental Income 55,313 19,221

Overheads
Scheme Running Costs (4,221) (303
Depreciation 6,250 -
Administrative expenses (16,036) (5,945

Operating Surplus        28,806 12,973

Bank interest receivable 2,443 2,437

31,249           15,410

Interest Payable (23,769) (6,899)

Surplus on ordinary activities 7,480 8,511
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General expenses
Management charges 12,549 4,950
Legal and professional fees 1,522 15
Auditors remuneration 1,861 742
Bank Charges 104 58
Other - 180

16,036 5,945
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