End of year Big Lottery report excerpts

Outcome 1: People with learning difficulties are better equipped to represent themselves, take control of their lives and be involved in their communities.
We are pleased to say that we have continued to make good progress towards meeting this aim. A new Development Worker came into post in June 2007 and has successfully built upon the activities of the previous worker. The new worker has broadened the geographical range of the active citizenship project and has now made contact with the majority of ARK’s ‘Community Networks’ projects as far north as Angus. A number of ‘new’ service users (approximately 30) have come into contact with the worker and have been involved with specific initiatives in their local area and beyond. 

Over the past year, community planning has been one of the key themes for the project. A lot of energy has gone into developing work to promote the engagement of people with learning disabilities in community planning networks and structures. In August 2008, 10 service users and 8 staff from Forfar met with a Community Planning Officer to find out more about the main themes for community planning in their local area and to raise issues of concern they had about the town where they live. Additionally, one young woman from Alloa attended a meeting with Clackmannashire Council’s Community Planning Co-ordinator and staff from the Council for Voluntary Services, to talk about opportunities for local involvement. As a result, that same week she joined a women’s health group.

A significant piece of work which is still ongoing has been the high-profile ‘Getting it Right for Everyone’ conference (which took place in November 2007), in which five service users from ARK and approximately 20 other adults with learning disabilities participated. The conference was attended by 60+ workers from 22 local authorities and was funded by the government body ‘Communities Scotland’. The individuals with learning disabilities who were involved in the event gave extremely positive feedback about the skills they had learned and confidence they gained from taking part in the conference. All of this work is to be continued in April 2008 with a larger meeting in Alloa to inform more people with learning disabilities about opportunities associated with community planning and about how to ‘take action’. It is also intended that this will build on existing links between local workers with a remit for community engagement, thus increasing the longer term sustainability and breadth of such work in the Alloa area. It is expected that 35 people will attend this meeting.

In addition to work around community planning, several specific initiatives have been undertaken, such as in Peebles and Alloa, with a focus on campaigning for better services. In Peebles, a core group of 4 service users contacted and enlisted the support of their MSP and held an ‘awareness raising day’ about a local road which people find difficult and dangerous to cross. In response, Scottish Borders Council has done a full traffic analysis of the area and proposed a number of changes to improve safety. The work of the Peebles group is ongoing. Members recently stated that the active citizenship project has “been a great help to us in getting things done, its easier to speak up now” and that “it has helped a lot because before, I really wanted the issue of crossing the Old Town Road to be brought up”. 

In terms of wider national involvement, the Development Worker has been assisting one very active service user to attend the ‘Learning Disability Alliance Scotland’ (LDAS), for which he is now the Vice Convener. The LDAS is currently at the forefront of campaigning for better learning disability services in Scotland. In a similar vein, 4 ARK service users have also attended the Scottish Parliament for various events including the ‘Cross Party Group for Learning Disabilities’. 

Over the past eight months two newsletters have been produced and circulated widely to relevant projects, groups and agencies; one about the active citizenship project and the other about good practice in breaking down barriers to participation. Both have included articles from across ARK and from other organisations. Approximately half of the articles were written by adults with learning disabilities themselves, with the support of the Development Worker and/or local support staff. 6 service users have also been involved in the planning and design of an accessible leaflet about bullying and harassment, which includes ideas for how to take action around community safety issues. 

The Development Worker is currently working in partnership with Edinburgh Development Group to deliver a citizenship course in May/June 2008 in Edinburgh, with a focus on Scottish politics as well as citizenship. This will mean that targets have been met within 1 year of the Development Worker having been in post. We have also been able to hold other training events to equip people with some of the skills necessary to become more involved in citizenship activity, including workshops covering assertiveness, chairing a meeting and public speaking. The Development Worker has spent time with smaller groups of service users, sometimes in partnership with ARK’s Participation Officer, doing short presentations about the project and involving people in basic discussions about citizenship issues. For example, a group of 10 service users from ARK in Perth met with the Development Worker in July 2007. Subsequently, three of the people who were at that meeting have been involved in other events, including one about employment issues and also the ‘Getting it Right’ conference. A meeting with ARK’s senior managers is planned for April 2008 to identify which ARK projects/individuals would most benefit from involvement in formal training events over the next 12 months (including some additional planned events to further build capacity - possibly to include one covering women’s health issues). 

These examples give a flavour of some of the ways in which the active citizenship project has been helping people with learning disabilities to represent

themselves, take control of their lives and be involved in their communities. As noted, the feedback that we have received from ARK service users and other individuals who have been involved with the project has been very positive. Some individuals are more active than othes and want to have a greater degree of involvement in this type of work. Where this has been the case, the Development Worker has spent time helping individuals to identify opportunities, build on their awareness of citizenship and consider the range of ways in which it is possible to ‘make a difference’. Simultaneously, the extension of the project across the organisation has meant that it has had new blood, with more scope to engage in a diverse range of citizenship based activity in different locations. The high degree of flexibility in the Development Worker’s role and remit has meant that the project can be responsive to these changing interests. We are confident that this work will continue to develop in the final year of the project and we intend to shift our focus now to consider how its impact can be sustained, in the longer term, after the project has oficially ended.

Outcome 2: Improved social networks for people with learning difficulties, resulting in reduced isolation.
A number of the activities noted in the previous section have also fed into this second outcome. There are a range of different ways in which the citizenship project has helped people to connect more with their communities across ARK and beyond. In some cases, increased social contact has been an additional benefit of being involved with the project. In others, it is has been a specific aim. Key examples are listed below:

· People involved in campaigning work around road safety have been building on connections primarily within their local geographcal community.

· People who attended community planning events and other consultations have been getting to know individuals/groups with learning disabilities in their local area and networks of staff from the local authority and Councils for Voluntary Service. This constitues local communities of interest.
· A number of individuals have been supported to access opportunities at a wider national level through partnership work with agencies such as ENABLE and the LDAS. This is also informally linked to a network of people who attend parliamentary events as part of a national communty of interest around learning disabilities.

· Planning work has been done with 5 individuals specifically to think more about social networks, to help them map their community (both geographically and in terms of communities of interest) and to encourage the development of stronger networks and communities of support. This work relates more to natural communities, with a greater focus on informal friendships and relationships as opposed to those in which one person is paid to spend time with another (e.g. as a support worker). 

· People who have been getting involved with the active citizenship project have tended to be more connected into the ARK community (staff from projects and ARK’s head office/other service users locally and from across Scotland). This is particularly the case for the people who are also involved with the work of the ARK Participation Officer.

In addition to the road safety work which has been going on in Peebles (and the work being carried out in Alloa by a group of 7 service users), a number of people have attended events at which they have linked into specific communities of interest. In August 2007 one service user from Forfar and one from Alloa attended a workshop in Dundee about making voting and elections more accessible. This was the first time that they had met but they both enjoyed the event, had lunch together and participated in various groups and activities with other workshop participants from across Scotland. In January 2008 two service users, one from Peebles and one from Alloa, attended a large international conference about social work education. This built on the existing relationship between these two individuals. Both of them are very active and well-known in their local communities and share similar concerns and interests in their work around active citizenship. 

New relationships and exciting examples of partnership working with other key agencies have continued to take place over the past 12 months of the project. The most obvious of these is the ‘Getting it Right for Everyone’ conference which was run in partnership with 4 other organisations including ENABLE Scotland and Stirlingshire Council’s Local Area Co-ordination team. This work has involved service users from various different organisations working together in a variety of ways. Of particular significance was the ‘Getting it Right Team’ - 6 people, all of whom had learning difficulties, who recieved training and then helped to oversee the smooth-running of the conference on the day. Another example of partnership working with a very encouraging outcome was that of the Lothian Strategic Review of Learning Disability Services, in which ARK Community Networks, The Action Group, The Thistle Foundation and others arranged a series of consultation events as described above. The Development Worker worked closely with a service manager from The Action Group to deliver the Edinburgh event, which brought together a very vocal group of 25 local people who may be invited to come together again in future to look in more detail at some specific concerns (e.g. lack of holiday opportunities) raised by those who attended. 

In November 2007, ARK Community Networks, the Richmond Fellowship and The Action Group worked together to plan and run ‘The Big Plan’, a series of group-based person centred planning sessions attended by 12 individuals and their allies/supporters. The initiative was facilitated by two experienced trainers in the area of person centred practice. 5 service users from ARK attended The Big Plan and were assisted to think in more detail about their roles, gifts, communities and aspirations. A key element of this process was about helping people to develop the confidence to speak up and contribute. Participants also forged new relationships within the larger group and at the end of the final session, initiated by the participants, the group went for drinks at a pub in the city centre. The Big Plan was also used as an opportunity for support staff to develop their knowledge, understanding and skills in the area of community connecting. Contact has since been made with those who were involved to evaluate impact and learning which took place. Feedback so far has been positive (staff felt that it allowed dedicated time to do more aspirational work with individuals) and the 5 service users who were involved now have specific action plans to take forward over the coming months. Following on from the Big Plan, one individual from ARK has been supported to set up a Circle of Support, to help him work towards getting a new tenancy and also to think about how he can extend his social networks and involvement in local groups and meetings. For others, the specifc desire to have more friends was incorporated into their action plan (for example one woman decided to arrange to meet with another of the participants for coffee).

One of the challenges associated with this aim has been that community connecting work, particularly when it relates to building natural communities of support, requires a lot of time, close partnership working and for people to be able to go that ‘extra mile’ when supporting an individual. At present in Scotland, the funding situation with regards to contracted home care services does not lend itself well to creative ways of supporting people which fall outwith the traditional model of tenancy support (which is focused around home maintenance rather than citizenship or community based approaches). This has created a number of difficulties in undertaking initiatives such as The Big Plan, as ARK’s support projects and staff have had to find a balance between allocating time to the initiative and enabling people to attend, whilst also being able to justify that such activity would fall within the contracted agreement regarding that person’s care and would not detract from the care of others. Put simply, community connecting requires a flexible approach, but contracted service providers are increasingly less able to offer flexible services in the current climate. 

The planning phase of The Big Plan was also quite rushed, as one of the main facilitators was only available until the end of January before she moved abroad. It would have been preferable to have had more time to promote the initiative and do preparation work, in order to bring more people on board and maximise the potential for the development of the participants’ social networks. Regarding the newly formed Circle of Support, The Big Plan was an important step in bringing Circle members together. The people in the Circle had known each other prior to the initiative and had all been friends with the person, but had not been in contact with each other. Therefore, the Big Plan acted as a catalyst for a pre-existing network of people to come together. In this case, the formation of the Circle felt more like a natural progression, rather than a forced process. 

All of these points just emphasise that time, communication and commitment are the key factors in making for more sucessful community connecting. In many ways, building natural communities (and in particular the formation of Circles of Support) has been one of the most difficult aims to fulfill because it does require extra effort from people, often on an unpaid basis, and cannot just rely on the input of a Development Worker. Given that this is the case and that The Big Plan is a group endeavour designed to bring a greater number of people together in the context of a specific event, we would like to possibly run another Big Plan further north before the end of the active citizenship project. We have seen and evaluated very positive benefits from it so far and the opportunities it presents to help people link in more with their communities in a group setting (with the added potential for new learning, particularly amongst support staff) make it a worthwhile undertaking within the agreed aims of the project.

Outcome 3: Greater opportunities for training and employment for people with learning difficulties.
There are various ways in which service users have been supported to think about and take action around employment issues. The focus for this element of the project has tended to be around equipping people with the necessary skills in order to move towards alternative and more accessible types of employment (for example, as co-trainers or facilitators of group work and consultation events) and to make new contacts and thus identify opportunities that could lead to future work.

Discussion around supported employment (and people’s desire to do work for which they are paid a fair wage) was a big feature of the ‘Lothian Strategic Review of Learning Disability Services’ events that took place in October 2007. Time was spent in groups discussing barriers to employment and suggesting ways in which these barriers could be tackled. As previously mentioned, 5 ARK service users attended the Edinburgh session and 2 people went to the one in East Lothian. The information gathered during the group discussions was collated and filtered into the new ‘Partnership in Practice’ agreements for the Lothians which are currently being finalised. Then in September 2007, one service user from Forfar, B, came down to Edinburgh to attend the lauch of ‘Values into Action Scotland’, whose work over the next year is to focus on creating more and better employment opportunities for people with learning disabilities. The event took place at the Scottish Parliament and B spent time networking with staff from VIAS, who later invited him to a follow up meeting to enlist his help in planning a conference about employment. 

The Big Plan, as mentioned in project outcome 2, was also an opportunity for some people to take action about employment opportunities on a more personal level. For 2 of the ARK participants, finding employment turned out to be a priority. Both of these people were supported to think about what type of work they were seeking and to identify how they might go about getting both voluntary and/or paid jobs. One of these individuals has since pursued a role as part of the WRVS in a hospital (to work in a hospital was one of his dreams) and is looking into possibilities for training in floristry. Discussions have also taken place with the Action Group’s ‘Real Jobs‘ supported emloyment agency and two individuals have agreed to be referred to the agency for some additional assistance in finding paid work. 

The three people from ARK who were members of the ‘Getting it Right’ team at the conference in November 2007 were actually employed as staff on the day. As well as developing new skills during the the training process for the event and on the day itself, and receiving a good wage for the work they did, the ‘Getting it Right’ team played an integral role in the whole undertaking. They received a significant amount of recognition from the delegates and others who took part in the conference, due to their presence and important contribution. It was great to hear some very positive remarks about how much benefit the members of the Getting it Right Team derived from the experience. One team member stated, “I loved staying in the hotel room, my favourite thing was being helpful. It was a great day and I'd like to do it again.” Another team member, who performed his work with a noticeable sense of duty and pride, told one of his support workers that “It was good, I loved it! I want to do it again! I learned to be upright and stand straight, smile and shake hands. I helped people and that made me proud. My favourite bit was helping people.” This feedback really speaks for itself!

8 people have been supported to do presentations and public speaking over the course of the past year. 2 additional people also worked with the Development Worker to deliver a presentation at the Getting it Right conference, but unfortunately had to pull out due to poor health. A highlight was ARK’s AGM and 30th Anniversary celebration, attended by service users and staff from ARK projects around the country. Supported by a team of ARK staff, which included the Development worker, the Participation Officer and local managers, 4 ARK service users delivered a range of presentations on stage in front of approximately 200 people. Themes included one woman’s experience of having a job and another’s memories of living in institutions before she moved into her own tenancy. One man has also been giving regular presentations to large groups of students at the Health and Social Care Academy, having a postitive impact on their learning and development and demonstrating that people with learning difficulties can make a capable and worthwhile contribution.

More recently in 2008, the Development Worker has spent time identifying opportunites for people to begin inputting more into the education of health professionals and, in particular, social workers (there is a lot of policy-level momentum at present for service user involvement in this area). In December of 2007 one service user from the Borders did a presentation to a class of 15 4th year Occupational Therapy students. Then in February 2008, another tenant from Forfar co-facilitated group work at an event about social work education and how service users should be recognised and rewarded for their input into this area. 

A clear example of how this sort of activity can lead to paid work and the development of new and more diverse skills and opportunities, one man, D, has commenced paid work with the LDAS. As an active self-advocate for many years, D is experienced in speaking up and is always keen to voice his perspective. However, this recent working relationship with the LDAS seems to be part of a shift in his role from representing usually only himself to representing others and working with people to listen to their views and also to facilitate groups and events. D has said that he believes that the active citizenship project has been very helpful in assisting people to have to have a voice and to gain confidence. Indeed, there are lots of examples of growing confidence amongst people who are or have been involved in the project. Here are a few examples:

· The people who attended the Big Plan showed a marked difference in levels of confidence at the start and end of the process. Some had been reluctant to speak up in a group setting at all, but by the final session were able to stand at the front and speak to the bigger group through a microphone. This growth in confidence was also highlighted by a number of project support staff, who noted that there has been a longer lasting increase in people’s confidence since the Big Plan ended.

· A number of service users who have taken part in high-profile meetings and events, such as the Cross Party Group for Learning Disabilities, have felt more able to make suggestions and articulate their own views on a variety of matters, to large groups of service users and professionals.

· The Development Worker was impressed with the self-assured way in which one man quickly agreed (with only one day of notice) to help facilitate a workshop with people he had never met before. He had previously attended an event at the Scottish Parliament and had not wanted to speak up on that occassion. 

· People who have participated in local ARK based groups and initiatives (in particular the ‘My Right to be Safe’ group and a training event about ‘How to Chair a Meeting’) are now at a point where they can indeed chair a meeting and are keen to take on this role whenever the opportunity presents itelf, not just in formal meetings but in any situation involving group work or discussion!

The only instance of this year’s targets not yet having been met has been around holding a specific training course concerning employment. There are a two reasons why this is the case. Firstly, the new Development Worker commenced in post in June 2007. In terms of training events, some ‘catching up’ has been required. If the worker had had a full year in post at the time of writing this report it is more likely that the requirement for employment training would have been fulfilled. A second consideration is that we are increasingly noting, with regard to partnership working within the organistation, that it is better to consult widely with local managers about which projects are best placed at a given time to help service users get involved. Some projects are under greater pressure than others and some have more of a need for certain types of input. Hence, we have been waiting to have our meeting with ARK’s Enhanced Management team until we make any firm decision about where certain training events should take place. Training is going to be a key focus in the remaining 14 months of the project, particularly with regards to joint work with ARK’s Participation Officer. We are planning to continue with the training theme ‘confident communication’ and intend to hold a second round of events in the summer, to cover presentation skills. We also hope to work more closely with ARK’s Learning and Development Coordinator to consider ways in which the active citizenship project could tie in more with our internal Learning and Development Strategy and also the SVQ and other training requirements of staff. The opportunity to branch this work out into new areas (such as West Lothian and Fife, where the Development Worker has begun to make new links with key agencies and individuals), coupled with the focus on community planning, should present new opportunities for people to think about employment not only at a personal level but also more strategically, with a greater likelihood of involvement in local supported employment forums and other relevant groups with more strategic aims.

Please tell us about any unexpected outcomes you achieved this year.  Tell us what the outcomes were, how you measured them and when you achieved them.

Overall, the 'Promoting Active Citizenship' project has been very positively received within ARK, particularly amongst the service users themselves. The meetings and events which are run as part of, or related to, the project almost always have a strong social element. This is often a key reason for people to get involved, and in itself demonstrates why the focus on Circles of Support, relationship building and social inclusion within the targets is so important.

A number of friendships have been initiated or continued as a result of people's involvement. For example, two people who came to the Big Plan had been friends for years and had lived together. One had recently moved out of their shared home and to a flat on the other side of the city. Although they would have kept in touch anyway, attending The Big Plan sessions increased contact between these two friends and they have both continued with their involvement in other groups run by the Development Worker and/or ARK's Participation Officer, partly on the basis that they also get a chance to meet up more often. 

A and M are another positive example of the social links which have developed over the past year as a direct result of the project. A and M met at one of the meetings held by the 'My Right to be Safe' group. They independently initiated a relationship and began to chat on the phone regularly. Unfortunately they live a considerable distance apart and it is difficult for them to meet up, although they have continued to keep in frequent contact and have been offered support to think about how they could arrange to meet together in Edinburgh.

Inviting more/new service users to come along to meetings and events has been an important aspect of the project over the past year, given that the Development Worker has been making links with a wider range of ARK projects. Of particular note has been how welcoming the existing service users have been to new people. Very recently, a meeting was held at ARK's central offices and 3 people came along who hadn't been to such a group before. The Development Worker was impressed and encouraged by the warm welcome extended to the new people by the existing service users, without any prompting. The existing service users showed enthusiasm and confidence when initiating introductions and made every attempt to create a relaxed atmosphere. This was particularly timely as the Development Worker and Participation Officer had just run a course covering introductions and public speaking in Dundee the day before. It was evident that people who have been involved in the project over the past 18 months (or longer in some cases) have grown in confidence.

There are lots of examples of people developing their skills as a result of involvement with the project, the majority of which tie in with the agreed targets. One additional benefit not covered in the targets has been the progress people have made in working together cooperatively on shared initiatives. For example, two people have been supported to attend meetings for the Association for Real Change, where they are involved in doing group work and giving presentations. They have also worked together in various groups and meetings at ARK's central offices. Both of these individuals are very outgoing people and one man receives a high level of support on a daily basis. Over the past year they have worked closely and cooperatively together, as a team. The Development Worker was surprised to hear one of the men comment on how much he enjoys working with the other. Both of these individuals are perceived as people who can challenge services at times. However, their work together challenges this negative perception and has boosted their skills in team/partnership working. We have received very positive feedback (both verbal and in the form of cards and pictures and so on) from both of them about how much they enjoy being involved with the project.

Perhaps the most notable unexpected outcome has been the emphasis on new experiences and opportunities which are more available to people. This also ties in closely with the development of new skills. One of the aforementioned men decided to take action about streetlamps being left on all day in his street. With support from the Development Worker and his staff, he telephoned and wrote to his local Council, handwriting the letters himself. He also wrote to the Edinburgh Evening News and had a small feature printed about the issue, listing the number of days it had taken the Council to correct the problem. The significant thing about this small piece of work was that this man stated it was the first time he had written a formal letter. In fact, he wrote all his letters himself and on one occasion, wrote two in a row. 

For the Development Worker, seeing people seize new opportunities is one of the most positive aspects of the project. Many of the people who receive support from ARK have lived in institutional settings in the past, where their contribution may not have been valued, encouraged or even recognised at all. The most recent example of this was when 6 people who had attended a training event stood up individually at the front of the room and in front of the rest of the training participants, confidently introduced themselves and then spoke (unscripted and mostly unplanned) for 1-2 minutes. Everyone did brilliantly and received applause and a great response from the group. This can be a very difficult thing to do for anybody, disability or not, especially if it has never been attempted before. But the Development Worker and Participation Officer were genuinely pleased to see that the majority of the people who participated relished this chance to stand up and be proud of who they are. It is occasions such as these that add value to the 'Promoting Active Citizenship' project and result in affirmative and memorable experiences.

Please tell us the ways the people or organisations using your project have been involved in managing or developing it this year. Also say what you have done to encourage this.

Within the wider context of pre-arranged targets and outcomes, the actual work undertaken as part of the 'Promoting Active Citizenship' project is defined by ARK service users and also the initiatives taking place at any given time in connection with similar organisations or external projects. In this respect, the Development Worker has found that it is necessary to be both reactive and pro-active in her approach, so that targets are being met but that the work also relates to the interests and concerns raised by the key beneficiaries. 

The Tweeddale Safety Group is a good example of this two-way process. The group members raised the issue of road and pavement safety independently in the first instance. In response, ARK's support staff and the active citizenship worker at the time helped them to think about how to structure and carry out the action they wanted to take. Subsequently, that worker left her post and the issue/action remained static for some time. Then when the current worker was employed, she was pro-active in arranging a meeting with the group to discuss whether or not to revive their work. Since then, the group have taken the lead in deciding what they feel would be most appropriate to do e.g. it was one of the group members who initially stated that they needed to get out on the street with banners and organise a campaign. 

Often, the Development Worker will hear about activity that is already being undertaken by a service user and will approach that person to find out more. This has happened in the case of the active citizenship newsletter, whereby there had been word of some good work. A couple of phone calls were made to find out more, then the Development Worker met with the service user concerned and helped him to write a one-off article for the newsletter. This sort of work is easily done, achieves a clear outcome and takes the lead from the service users. In this case it also meant that the individual took part in shaping the production of the newsletter, which is a key element of the project.


There are regular meetings between the Development Worker and service users, talking with them about the work they are involved in and discussing new opportunities they might want to consider. Sometimes, if the focus of an event seems to suit a particular person, the Development Worker will contact him/her directly to invite him/her to attend. It is planned that over the next 14 months the Development Worker will build on the idea of working, to a greater degree, in partnership with service users and project staff together. This will help to identify how the project could tie-in more with people's support plans and their interests, or areas where they feel they want to develop. It will also mean that people are more likely to be able to tailor the project to their own needs/aspirations and get what they really want out of it. The Big Plan, and the follow up work that it has involved, has also helped to encourage this sense of 'working together' with individuals and their support staff to establish new areas of activity.

Following on from his work as part of the 'Getting it Right for Everyone' team, one man from Perth recently approached the Development Worker at an event and stated that he really wanted to do more work at conferences. Rather than just waiting for another opportunity to come along, it is intended that a meeting will take place in May to think more specifically about what could be done to make this goal happen. This is another example of joint planning in order to ensure that people are utilising the project (and the Development Worker) effectively. Without this sort of initiation from service users, this work would lose its meaning, its energy and its person-centred focus.

A key mechanism for the service users to get involved and have their say about the running of ARK, including the active citizenship project, is through the groups that are run by ARK's Participation Officer. Service users are able to consult around changes taking place within the organisation, such as those being made to the tenant participation policy and the ARK Charter and Mission Statement. This participation 'network' has been a key means through which the Development Worker has made contact with new service users to raise awareness about the project. So far, the participation network has not been used to consult around any of the operational aspects of the project, however it certainly could be in the future if that were felt to be necessary or appropriate. 

Finally, it is worth mentioning that the initiatives being undertaken by other organisations, such as the Learning Disability Alliance Scotland (LDAS) and ENABLE Scotland, have also held a key role in driving forward the project and creating a focus for on-going work, mainly around the idea of politics awareness and campaigning. The Development Worker and one service user in particular have been heavily involved with the LDAS and through working together have managed to 'match' the plans/work of the LDAS with the interests and personal development of that individual, so that all parties are achieving objectives as a result. Indeed, in keeping with the values and ethos underpinning the 'Promoting Active Citizenship' project, working together has been crucial in ensuring that all stakeholders are involved in shaping and tailoring the project, so that its impact can be maximised. This is an organic, cumulative process and we hope that we will be successful in building on existing work with ARK's projects and staff over the coming months.
