Job Outline
Head of Finance & Digital Improvement
Ark Leadership Team
Purpose:
To contribute towards Ark realising the aspirations of its vision and mission and ensure that the values of the organisation are explicit within and resonate throughout all behaviours and activities.

As a member of the multi-disciplinary Senior Leadership Team (SLT) your primary role is to provide operational leadership that delivers good governance for Ark and to put in place risk managed operational plans that will ensure its continued development within operating models that are both viable and sustainable over the longer term.

The Head of Finance & Digital Improvement  will be accountable for leading the Finance & Digital team to develop, deliver and embed finance and digital strategies to build an Ark culture that aligns to our values and aims and will achieve sustained high performance.  Integral to this role is the provision of accurate and timely financial performance reports, forecasts and budgets, the provision of a secure, stable and effective systems infrastructure and providing operational resilience as we continuously aim to improve our digital systems. The Head of Finance & Digital Improvement will analyse, interpret and report accurate and timely monthly Finance data, develop Finance options that enable the SLT to take forward operational strategies, and implement policies, procedures and systems that will deliver continued improvement.

The role of Head of Finance & Digital Improvement reports directly to the Director of Finance & Digital Improvement and will deputise for them as required.

Responsibilities:
Fact Finding and Analysis
· Contribute to the effective leadership of the organisation and maintain its focus on the vision, mission and aims through rigorous planning, analysis and decision-making;
· Contribute to ensuring that Ark has in place financial & digital strategies that are informed by robust internal and external analysis of stakeholder, political, legislative, regulatory and practice developments;
· Responsible for the regular review and analysis of operational risks to the organisation;
· Assessing the wider environment to anticipate future risks that may impact the operational risk register and deliver solutions;
· Working closely with the Director of Finance & Digital Improvement, develop and review work plans to deliver the objectives and outcomes outlined in the corporate strategy and objectives;
· Developing and maintaining a long-term financial strategy to underpin the organisation’s financial viability; 
· Lead on financial governance via involvement with Board, Finance Committee, Audit Committee and ARK’s subsidiary companies, Ark Services Ltd and Ark Commercial Investment Ltd;
· Ensuring that financial performance information presented is accurate, clear, relevant, robust and objective;
· Detailed review of monthly management accounts and subsequent presentation to Senior Leadership and Executive Teams;
· Preparation and review of Ark budget exercise and three forecast exercises per annum;
· Monitoring of cash flow, cash balances, and investment performance;
· Responsible for the delivery of the annual statutory financial statements in accordance with UK accounting standards;
· Support in the financial appraisal of proposed new build developments, and other business cases in line with strategic objectives;
· Responsible for legal and regulatory compliance in relation to financial reporting.

Innovation and Initiative
· Contribute to Ark’s business development plan, driven by quality improvement and which is responsive to changing internal and external customer requirements;
· Act as a key advisor on all Finance & Digital matters to the Executive Team, SLT, Board of Management and staff;
· Review current processes and propose enhancements to improve efficiencies and remove duplication of effort;
· Challenging and supporting decision-makers, especially on affordability and value for money, by ensuring policy and operational proposals with financial implications are signed off by the Finance & Digital Improvement department;
· Monitoring and reporting on financial performance that is linked to related performance information and strategic objectives that identifies any necessary corrective decisions; 
· Identifying and equipping staff, managers and the Leadership Team with the financial & digital competencies and expertise needed to manage the business both currently and in the future.
· Develop and implement a Digital strategy that meets the needs of the organisation in the future;
· Develop sector awareness and propose and implement infrastrucure/ system enhancements in line with strategic objectives;
· Identify, assess and control risk and contribute to ARK’s strategic and operational risk register to ensure risks are closely monitored to minimise negative business impact and also future legal or compliance requirements are met;
· Effective problem solving ensuring problem definition, generation of alternative solutions, evaluation and selection of suitable solution and implementation to enhance business performance; 
· Reviewing the performance of the ICT function and ensuring that the services provided are in line with the expectations and needs of its stakeholders;


Interpersonal Skills
Internal
· To be a role model for Ark staff and the embodiment of ARK’s mission, vision, and values;
· Ensuring a highly functioning organisation through the use of well developed competencies in building and sustaining effective individual and team relationships with employees, SLT, Executive Team and the Board of Management; 
· Comply with the IFAC Code of Ethics for Professional Accountants, as well as other ethical standards that are applicable to them by virtue of their professional status as a member of an accountancy institute;
· Apply relevant statutory, regulatory and professional standards both personal and organisational;
· Show energetic, determined, positive, robust and resilient leadership with an ability to inspire confidence and respect and exemplify high standards of conduct;
· Provide clear, authoritative and impartial professional advice and objective financial analysis and interpretation of complex situations;
· Adopt a flexible leadership style, able to move through visioning to implementation, through collaboration / consultation to challenge as appropriate and able to give and receive constructive feedback;
· Contribute to the SLT and prepare reports/presentations to the team, as required;
· Coach / train ARK staff in use of IT systems to enable them to use IT resources effectively to improve efficiencies within their job role.
· Ability to negotiate in a positive manner and handle problem resolution activities proactively;

External
· To be a role model for Ark staff and the embodiment of ARK’s mission, vision, and values;
· Proactively develop and maintain productive relationships with external peers and stakeholders;
· Responsibility for managing key stakeholder relationships including External Auditors, Bank relationship managers, Investment Manager, Scottish Housing Regulator, OSCR, HMRC, FCA, The Pensions Trust and Local Authorities;
· Manage 3rd party Finance system support service to ensure the system remains fit for purpose;
· Manage 3rd party ICT consultancy service to ensure continual development and that efficiencies are generated and input into ICT strategy;
· Manage all interactions with external suppliers – ensuring strong negotiation, persuasion and influencing skills to reach  the best outcome for the business;
· Responsible for recruitment into the Finance & Digital Improvement team.


Leading and Developing People
· Ensuring that all staff in Ark are supported and motivated to use their skills and initiative, achieve their potential and seek and develop personal and organisational level improvements;
· Line manage and mentor the departmental team on operational and functional responsibilities;
· Create, communicate and implement a vision for the Finance & Digital Improvement department;
· Set and monitor meaningful performance objectives for the Finance & Digital Improvement department;
· Role model a customer focussed culture within the Finance & Digital Improvement department;
· Establish an open culture, built on effective coaching and a “no blame” approach;
· Promote effective communication within the Finance & Digital Improvement department, across the broader organisation and with external stakeholders;
· Apply strong project planning and process management skills;
· Role model effective staff performance management;
· Coach and support staff in both technical and personal development;
· Promote high standards of ethical behaviour, probity, integrity and honesty;
· Promote discussion on current financial issues and their implications.


Expertise

· Demonstrate experience of developing and delivering successful organisational business strategies;
· Highly competent and capable in communicating strategic and operational plans and in the use of decision-making and organisational planning tools;
· Able to provide expert knowledge and input in all aspects of finance to determine the strategic direction of the organisation to ensure strategic objectives are delivered;
· Apply breadth of experience from working with different organisations across the public and private sectors to develop business focus across Ark;
· Continually develop skills, knowledge and expertise in a structured and monitored way.

Qualifications 

· The Head of Finance & Digital Improvement must comply with professional quality standards, the key ones being those of professional ethics, continuing professional development, and where appropriate, CPD requirements.  The conduct and behaviour of the Head of Digital Improvement must be within the law and they must understand and adhere to a ‘public interest’ role;
· Through continuing professional development and personal development plans, the Head of Finance & Digital Improvement continually updates their technical knowledge and skills.


Experience
· Experience of working as part of a Senior Team to drive strategy;
· Experience of preparing Board papers and attending Board and other Sub Committee meetings;
· Developing and implementing organisational policy and practice;
· Understand personal and professional strengths;
· Experience of managing projects from inception to completion;
· Demonstrable leadership experience that inspires and engages both own team and the organisation as a whole;
· Experience in managing and developing staff in order to meet the requirements of the non-technical areas of the role;
· Skills, knowledge and expertise continuously developed in a structured and monitored way as part of CPD for a Chartered Accountant.

Leadership Team Competencies
As well as the ability to do this role will be assessed in conjunction with the following competence areas.
· Excellent Service Delivery;
· Conflict Management;
· Communication;
· Leadership;
· Managing Change;
· Interpersonal Understanding;
· Continuous Learning;
· Professional Boundaries.
